The proliferation of health care contracts at a tertiary care hospital: organizational and financial impacts.
The impact of negotiation and management of numerous health insurance contracts on one tertiary care hospital's organization and costs is explored. Contract-related activities have proliferated within the organization, requiring extensive labor time and costs. Information exchange is the most time-consuming activity, suggesting that systems are needed both to facilitate transmission of information among hospital personnel, insurers, physicians, and review organizations and to reduce the variation among contracts.